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SupportEd Planning Template

Advocacy Action

Step 1. Isolate the issue

A. Selectwhich area of ML programming you would like to prioritize:
O Culturally responsive school climate and shared sense of responsibility
O Instruction
O Assessment

O Meeting needs of specific population (e.g., dually-identified, gifted, LTEL, newcomers,
SLIFE)

O Family and community engagement
O Professional learning for educators of MLs
O Equitable access to programming

O Other:

B. Describe the ML advocacy issue:

C. ldentify questions that you have or data that you need to further clarify the advocacy issue:

Questions:

Data:

D. List possible stakeholders and roles:
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Step 2. Be clear on the research as well as students’ and families’ rights

A. Identity relevant research aligned to this priority:

B. Identify student and families’ rights related to this priority:

Step 3a. Strategically identify allies

A. Determine who your established allies are:

B. Determine potential new allies that you can reach out to:

C. Determine your plan for discussing the issue with established and potential allies using the
Talking Points strategy

A. Identify additional questions that you may have or additional data that you may need to
further clarify the advocacy issue:

B. Conducta needs Needs Person Timeline
assessment based on Assessment Steps Responsible
your questions. This
may include a
collection of relevant
data. List your steps,
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who is responsible,
and the timeline.

Themes/findings:

C. Note themes and findings from needs assessment. Depending on the structure of your
needs assessment, you may want to facilitate a data dialogue (Refer to the Data Dialogue
Planning Template).

D. Based onyour needs assessment, identify short and long-term goals. For each goal,
determine your metrics of success. Then, plan action steps for meeting short and long-
term goals with responsible team member(s), support and resources needs, and timeline.

Short-term goal: Start date: Metrics of success:

End date:
Long-term goal: Start date: Metrics of success:

End date:
Action Step Person Support and Start and End Date

Responsible Resources Needed
Step 1: Start date:
End date:

Step 2: Start date:
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End date:

Step 3: Start date:

End date:

Step 4. Implement your advocacy plan using the action steps described above and engage
other stakeholders. Consider if you will roll out your advocacy steps as a pilot or at a more

robust level. As you implement your plan and bring in additional stakeholders, you may want to
add additional action steps to your plan.

A. Determine other stakeholders that you need to reach out to in order to support your
advocacy goals. Consider what their roles might be in your advocacy work and your plans
for their engagement.

Stakeholder Possible Role to Support Goals Plan for Engagement

B. Use the Talking Points strategy template to plan your message and anticipate pushback.

Step 5. Measure your impact

A. Revisityour metrics of success and evaluate whether they have been met.

Metrics of success:
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Have they been met? How do you know?

B. Determine whether next steps are needed and what they will be.
Next steps needed?|:| Yes |:| No

What the next steps are:

C. Celebrate your successes as a team!

Plan for celebration:

D. Spreadthe word at the school and district level and with local organizations and media to
share your ML advocacy story and impact. However, be sure that you have students’ and
families’ permission to use their names and consider sharing only first names if families’

safety is a concern.
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Talking Points Strategy Template

Discussion Goal:

Talking Point Step Talking Points

1. Draft your key, succinct
message.

2. Revise your message,
emphasizing a “win-
win” situation solution.

3. Anticipate your
colleagues’ pushback,
brainstorming
statements you may
hear from those who
oppose your idea.

4. Add talking points to
address the potential
pushback.

5. Rehearse and role play
with a colleague.
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