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• You
• Me

Introductions
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Session Overview
• Techniques for ENL and classroom or content teachers to 

use to scaffold ELA and Social Studies for ELLs
• Framework to leverage leadership and advocacy skills to 

support co-teaching and use of scaffolds
• Application of scaffolding and leadership framework to a 

scenario
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ELL Scaffolding Techniques



• English language arts

– Unfamiliar academic and domain-specific words impacting 
comprehension

– Understanding and using complex syntax including relative 
clauses, characteristic of non-fiction genres

– Understanding and using academic discourse

• Social studies

– Amount of exposure ELLs have had to certain concepts, 
historical events, and famous figures 

– Vocabulary with multiple meanings (e.g., house, party, lobby) 
– Complex sentence structures 
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Challenges in ELA and Social 
Studies for ELLs



Scaffolds Brainstorm

• Use post it notes to jot down some scaffolds that you use 
in your classroom with ELLs in ELA and Social Studies –
one scaffold per post it note. 

• Discuss: 

1. What are some scaffolds that work best for the ELLs 
in your classroom?

2. How do you differentiate the scaffolding you provide 
in order to meet the needs of ELLs of varying 
proficiency levels?

3. What are some challenges collaborating with 
content teachers around scaffolds? 
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• Definition of scaffold

• Categories:
1. Materials and resources
2. Instruction
3. Student grouping

Staehr Fenner & Snyder, in press; Adapted from WIDA, 2012

3 Categories of Scaffolds



8Staehr Fenner & Snyder, in press

3 Categories of Scaffolds and 
Examples
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Now, group your post 
its into the scaffolding 3 
categories: 

1. Materials and 
resources

2. Instruction
3. Student grouping

Categorize Your Scaffolds



10Staehr Fenner & Snyder, in press; adapted from August, Staehr Fenner, & Snyder, 2014

Suggested Scaffolds by English 
Proficiency Level
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5 Steps to Scaffold Instruction

1. Know 
your ELLs

2. Analyze 
lesson’s 
language 
demands

4. Select
& develop
appropriate
materials

3. Plan 
your
lesson

5. Teach 
lesson, 
adapting
scaffolding



1. Look at the 6 sample scaffolds posted around the room.
2. In 6 small groups, offer feedback (via sticky notes) on:

1. What English proficiency level(s) you think each 
scaffold would be appropriate for

2. What you would do to improve the scaffold for ELLs

3. Return to your first poster. Each small group 
synthesizes comments and shares with large group.
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ELL Scaffold Gallery Walk
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Framework to Leverage 
Leadership and Advocacy Skills



ELL Advocacy and Leadership 
Reflection

• In order to successfully implement scaffolds for 
ELLs, ENL and content teachers must leverage 
and build leadership skills. 

• Discussion:

1. In what ways are you prepared to be a 
leader in order to advocate for using 
scaffolds with ELLs? 

2. What kind of leadership skills do you need to 
benefit ELLs in your school and/or district?
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Definitions of Leadership
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• Think of a leader in your 
context

• Definition: “The process 
of influencing …the 
behavior of others in 
order to reach a shared 
goal”* 

• Most people would 
rather work for a “lovable 
fool” than a “competent 
jerk.”**

*Northouse, 2007; Stogdill, 1950 as cited in Darioly & Schmid Mast, 2014, p. 74
**Casciaro & Lobo, 2005



Selected Leadership Skills 
Framework to Support ELLs

16Adapted from Riggio & Tan, 2014



Political Skills
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• Social astuteness
• Interpersonal influence
• Networking ability 
• Sincerity, integrity, 

honesty, openness
• Leader charisma 
• Not seen as manipulative 



Conflict Resolution
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• Conflict: an emotion-
evoking experience

• Manage their own & 
others’ emotional 
experiences 

• Establish norms, rules, 
expectations for dealing 
with conflict

• Recognize, regulate, and 
express emotions

• Refocus on tasks at hand



Interpersonal Skills
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• Relationship 
development
- Developing trust
- Intercultural sensitivity
- Providing feedback
- Motivating and 

persuading others
- Supporting others
- Showing empathy

Pichlan & Beenen, 2014



Self-Assess Your Leadership Skills

20Staehr Fenner & Snyder (in press). Adapted from Riggio & Tan, 2014. 



Application of Scaffolding and 
Leadership Framework
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• In a pair or small group:

1. Choose an elementary or secondary scenario.
2. Indicate which scaffolds you would use for this classroom and 

why. 
3. Anticipate what kind of “pushback” or challenges you may 

encounter in implementing the scaffolds, determine how you 
would address the pushback, check which leadership skills 
apply. 

4. Take the scaffolded ELL lesson planning checklist back to 
share with your colleagues.
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Application Directions



Reflection 
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• What is one take away 
from today’s session?

• What will your next move 
be? 



v

@SupportEduc
GetSupportEd.net

Diane Staehr Fenner, Ph.D.

Diane@GetSupportEd.net

Thank You!
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